RUSHMERE ST ANDREW PARISH COUNCIL
BUDGET PREPARATION 2025 -2026
Introduction
The budget is a key part of Rushmere St Andrew Parish Council’s business plan and three-year plan. The council sets a budget for a number of reasons:
• To plan for the council’s future activities.
• To provide an opportunity to monitor progress during the year, by comparing what it actually spends   against what it plans to spend.
• To assist the council in setting its precept for the financial year.

Precept 
The precept is the parish council’s share of the council tax. The precept demand goes to the billing 
authority, the district council or equivalent (in Rushmere St Andrew’s case it goes to East Suffolk Council), which collects the tax for the parish council.  

Section 50 of the Local Government Finance Act 1992 specifies the calculation of the budget 
requirement for local precepting authorities. In accordance with the Accounts and Audit Regulations
2015, the Parish Council must also ensure that its financial management is adequate and effective
and that it has a sound system of internal control. During the process of calculating the precept, Council should be mindful that sums it sets must be sufficient to cover the following:
• The following year’s expenditure, including an allowance for contingencies
• Outstanding expenditure in previous years
• Expenditure that is anticipated to be incurred before the precepted sum become available
• Payments to a sinking fund, capital fund or a renewal and repairs fund.
• Comparisons between expenditure and income

Risks associated with setting of the budget
Risk 1 – Capping of Parish Council Precepts
Whilst capping is possible in the future, the Department for Levelling Up, Housing and Communities has not indicated that there will be any council tax referendum limits for town and parish councils in 2025/2026.  

Risk 2 – Staff Costs
Council must be aware that it needs to comply with employment law and pension legislation. Annual
pay awards and performance reviews should be built into budgets for future years. 

Risk 3 – Sustainability of Parish Services and Facilities
The continuing operation of services and facilities in our parish relies upon efforts of the parish council to raise income whilst controlling costs. There are times and circumstances when the parish council will need to rely on external funding or where the parish council itself will be asked for financial assistance. During the 2024/25 financial year additional land has been transferred to the parish council and the Environment and Services budget has been increased to ensure that these public open space areas are properly maintained. Less and less services are also provided by the County and District Councils. 

Risk 4 – Asset Replacement Reserve
Council should consider allocating on an annual basis a sum to be made as a contribution to an asset
replacement reserve to allow a reasonable sum to be maintained for the replacement of the assets held by the council on a rolling basis. With the age of some of the assets of the parish council there will be a greater focus on replacing parish assets. Council should ensure that it has sufficient reserves to allow for replacements on a rolling basis. Council should consider completing an asset assessment during the 2025-2026 financial year. 

Risk 5 – Failure to Contribute to General Reserves
The parish council currently has an appropriate level of general reserves and should ensure that
such reserves are held in accordance with Proper Practices which states that one of the key stages
in determining the budget is to “provide for contingences and consider the need for reserves”. As
with any financial entity, the parish council must ensure that it has sufficient reserves (both general
and earmarked) to finance both its day-to-day operations and future plans. However, it should be
remembered that given that the majority of its funds are generated from taxation / public reserves,
it needs to ensure that such reserves are not excessive. 

Risk 6 - Failure to Manage Restricted Reserves (CIL Funds)
A portion of CIL income is paid to the Parish Council to be spent by the parish council on offsetting
the impacts of development in the area. These sums must be held in a designated reserve (restricted
reserve) to support the expenditure on facilities and services to ensure that there is the capacity to
sustain such growth. Over time this will lead to a reduction in the total reserve available and all
associated revenue costs will need to be brought into the revenue budgets funded by the Precept.
Such Reserves have a time limit in which expenditure must be incurred. 

Precept Demand
The starting point for the preparation of the draft budget involves an examination of recent trends
in respect of income and expenditure along with known associated costs for new assets and new expenditure incurred. 

East Suffolk Council wrote to the Council on 31st October which detailed an indicative tax base and
whilst they did not anticipate any significant changes, the Final Tax Base was not confirmed until 3rd December 2024. The District Council has set a deadline of 31st January 2025 for the submission of the
Parish Precept by the Parish Council.

Council was therefore advised to consider setting a budget of £175,410 and a precept request of £136,200 at the Parish Council meeting on 12th December 2024 with formal approval of the budget and the precept to be agreed at the meeting of 16th January 2025 (for the year commencing 1st April 2025 to 31st March 2026

Tax Base
East Suffolk Council has advised that the Taxbase calculator and Indicative Tax Base information as issued on 31st October. This will be confirmed after 3rd December 2024. The indicative tax base was used in the calculation of the Precept below. 
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The budget in the sum of £175,410 is submitted to full Council for approval at the meeting of 12th December 2024 with details of the funding sources for the overall budget. The Precept required to cover the non-funded aspects of the budget set for 2025/2026 will be £136,200. The proposed charge of £51.52 per BAND D property. This represents an increase of £3.28 per annum or 6.8% on a BAND D property.

Analysis of Tax Base for Rushmere St Andrew since 2020
	Year
	Tax Base
	Band D
	Change in £
	Change in %
	Precept in £
	LCTS Grant

	2020-21
	2574
	£47.79
	£0.91
	1.9
	£123,000
	£0

	2021-22
	2561
	£47.64
	-£0.15
	-0.31
	£122,000
	£725

	2022-23
	2580
	£47.29
	-£0.34
	-0.71
	£122,000
	£0

	2023-24
	2607
	£47.30
	£0.01
	0.02
	£123,300
	£0

	2024-25
	2618
	£48.24
	£0.94
	1.99
	£126,300
	£0

	Proposed
2025-25
	
2644
	
£51.52
	
£3.28
	
6.8
	
£136,200
	
£0



Reserves – Earmarked, Restricted and General
Council should be mindful of guidance given within the Practitioners’ Guide to Proper Practices to
be applied in the preparation of Statutory Annual Accounts and Governance Statements (March
2024) which states that “The authority (parish council) needs to have regard to the need to put in
place a General Reserve Policy and have reviewed the level and purpose of all Earmarked Reserves.”
As with any financial entity, it is essential that an authority has sufficient Reserves (General and
Earmarked) to finance both its day-to-day operations and future plans. It is important, however,
given that its funds are generated from taxation/public levies, that such reserves are not excessive.

Earmarked Reserves
Earmarked and Other Reserves — none of the above in any way affects the level of Earmarked
and/or Capital Receipts Reserves that an authority may or should hold. There is, in practice, no upper or lower limit to Earmarked Reserves or Capital Receipts Reserves other than that they must be held for genuine and intended purposes, and their level should be subject to regular review and justification (at least annually) and should be separately identified and enumerated. Significant levels of Earmarked Reserves in particular may give rise to enquiries from Internal and/or External Auditors.

Restricted Reserves
Neighbourhood CIL is passed to parish or town councils by East Suffolk Council where development is taking place. The amount will be 15% or 25% depending on if an adopted Neighbourhood Development Plan is in place. Rushmere St Andrew Neighbourhood Plan was adopted on 28th June 2023. 
The CIL Regulations 2010 as amended state that the parish council must spend the CIL income they
received from the District on either:
• The provision, improvement, replacement, operation or maintenance of infrastructure; or 
• Anything else that is concerned with addressing the demands that development places on an
area.
Providing CIL is spent in accordance with the above, CIL monies may be used to provide seed or
match funding with other income streams and / or may be spent collaboratively with other parish
councils, community interest companies or other providers to make the most efficient use of
funding to benefit the community.


General Reserves
The generally accepted recommendation with regard to the appropriate minimum level of a general
reserve is that this should be maintained at between (3) and twelve (12) months of net revenue
expenditure. This (subject to any planned surplus or deficit) is effectively the precept less any loan
amounts included in the precept for capital projects and transfers to earmarked reserves. The reason for the variation is to cater for the large variation in sizes of individual authorities. In practice it would be appropriate for an authority with a precept of around £120,000 to £150,000 to maintain around 6 months of general reserve. Council is therefore encouraged to adopt as a General Reserve, the level that is appropriate to its size and situation and plan its Budget for around 6 months of general reserve and to ensure that the adopted level is maintained.


	Current General Reserve
	Level under 6-month general reserve recommended
	Variance
£

	£56,015.77
	£68,100
	-£12,084.23



The General Reserve Fund will be determined at 31st March 2025 (the end of the financial year) and Council is encouraged to ensure that it meets the six-month rule as outlined above. Current Earmarked Reserves stand at:

	Earmarked Reserves (Designated Reserves)

	Item
	Opening Balance 01.04.2024
	Movement
	Reasoning
	Closing Balance 30.11.24

	Cemetery Funds
	£142,692.93
	-£5,074.50
	Expenditure at cemetery
	£137,618.43

	Contingency Fund
	£5,000
	£0
	No contingencies
	£5,000

	Parish Replacement Room
	£60,415.00
	£0
	Still in planning phase
	£60,415.00

	Community Events
	£10,243.03
	-£5,247.38
	Chinwag events & Remembrance Events
	£4,995.65

	POS Bixley Farm & Sandlings 
	£7,000
	-£1,200
	Tree work at Kelvedon Play Area
	£5,800

	Election Fund
	£2,842.92
	£0
	No local election
	£2,842.92

	Improvements to Tower Hall Play Area
	£1,256.50
	-£1,205.42
	Painting Play equipment Tower Hall
	£51.08

	Returnable Deposits Allotments
	£860
	+£575 
	New tenants and refund deposits
	£1435

	CIL (Restricted)
	£31,433.14
	-£4,902.81
	Kelvedon Sensory Garden
	£26,530.33

	Land Transfers
	£2,000
	£0
	Keep in earmarked reserves for land transfers planned
	£2,000

	Allotments
	£1,300
	-£1,068.63
	Expenditure at allotments
	£231.37

	Play Area Repairs/ Improvements
	£6,667
	-£747.50
	Painting of play equipment Tower Hall
	£5,919.50

	Community Shed
	£4,000
	-£4,000
	Purchase of allotment hut
	£0

	Totals
	£275,710.52
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Parish Council Budget 2025 - 2026
	EXPENDITURE

	2022-23
	2023-2024
	2024-2025
	2025-2026
	Notes

	
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual 20/11/2024 
	Projected
	Total of actual and projected
	Budget
	

	ADMINISTRATION
	

	Net Salaries
	£49,700

	£43,934.17
	£70,000

	£48,817.78
	£80,000

	£30,144.84 
	£36,430.59
	£80,000
	£88,000
	1

	NI, PAYE & Loan Repayments (Employees)
	
	£9,969.09
	
	£13,642.31
	
	£7,865.32
	
	
	
	

	Pension (Employee)
	
	£1,693.48
	
	£2,062.51
	
	£1,277.31
	
	
	
	

	NI (Employer)
	
	£5,822.90
	
	£6,396.44
	
	£3,324
	
	
	
	

	Pension (Employer)
	
	£1,270.09
	
	£1,546.89
	
	£957.94
	
	
	
	

	Training (Cllrs and Officers)
	£600
	£368
	£1,200
	£1,126.87
	£700
	£730.50
	£0
	£730.50
	£650
	2

	Audit/ Accounting Software
	£1,100
	£680
	£900
	£910
	£960
	£950
	£0
	£950
	£1,600
	3

	Insurance
	£2,200
	£1314
	£1,450
	£1,331.66
	£1,450
	£0
	£1,314
	£1,314
	£1,550
	4

	Bank Charges
	£150
	£110
	£165
	£116.70
	£170
	£51
	£40
	£91
	£100
	5

	Administration Office & Expenses 
	£3,500

	£557.77
	£3550


	£1,743.80
	£4,500


	£488.88
	£450
	£938.88
	£1000 
	6

	Telephone;  Internet & Website hosting
	
	£1,473.31
	
	£918.73
	
	£123.35
	£308.38
	£431.73
	£800 
	7

	IT including maintenance
	
	£1,875.67
	
	£1,959.12
	
	£1,544.85
	£1,100
	£2,644.85
	£2,700 
	8

	Publicity and Communications
	£2,900
	£3,762.95
	£3,350
	£1,381.81
	£840
	£0
	£50
	£50
	£100
	9

	Subscriptions 
	£1,650
	£1,718.32
	£1,800
	£1,476.83
	£1,850
	£1,628.97
	£0
	£1,628.97
	£1750
	10

	Hire charges – office & meeting rooms
	£7,150
	£6,503
	£7,870
	£6,761.66
	£7,870
	£7,360.67
	£0
	£7,360.67
	£7,900 
	11

	S19 – Payments building loan repayments
	£21,332
	£21,330.82
	£21,332
	£21,330.82
	£10,666
	£10,665.41
	£0
	£10,665.41
	£0
	12

	Crime prevention
	£9,300
	£6,589.38
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	13

	Subtotal
	£99,582
	£157,791.73
	£111,617
	£111,523.93
	£109,006
	£67,113.04
	£39,692.97
	£106,806.01
	£106,150
	

	S137/ Donations/ Grants
	

	Donations/ Grants. Wreaths
	£2,200
	£2,100
	£2,100
	£2,100
	£2,100
	£400
	£1,600
	£2,000
	£2,050
	14

	Subtotal
	£2,200
	£2,100
	£2,100
	£2,100
	£2,100
	£400
	£1,600
	£2,000
	£2,050
	


	ENVIRONMENT AND SERVICES
	
	
	
	
	

	Street furniture (Litter bins, doggie bins, noticeboards, grit bins, bus shelters)
	£600
	£539.17
	£600
	£3,499.88
	£500
	£1,270.26
	£0
	£1,270.26

	£1,000
	15

	Maintenance Mill Stream and Sandlings LNRs from 2024-2025 onwards includes Bixley Farm Paths and Woodbridge Road (part maintenance)
	£4,000
	3,925
	£4,300
	£4,095
	£5,650
	£179.17
	£5,650
	£5,829.17
	£7,000
	16

	Parish handyman rounds and litter clearance
	£2,100
	£1,631.40
	£1,600
	£2,592.95
	£1,900
	£650.14
	£650
	£1,300.14
	£3,300
	17

	Pond Maintenance
	£1,500
	£2,330
	£1,200
	£1,065
	£1,400
	£683.15
	£600
	£1,283.15
	£1,300
	18

	Annual and Monthly Play Area Inspections
	£1,100
	£500
	£2,000
	£992
	£1,000
	£397.82
	£500
	£897.82
	£1,000
	19

	Playground Maintenance
	£11,200
	£8,832.21
	£9,000
	£21,940.70

	£11,850

	£2,894.78
	£2,067.70
	£4,962.48
	£5,300
	20

	Playground Repairs
	£0
	£0
	£0
	£0
	
	£0
	£0
	£0
	£1,500
	21

	Tree maintenance
	£0
	£0
	£0
	£0
	
	£4,800
	£1000
	£5,800
	£5,000
	22

	Traffic calming & Speed Indicator Devices
	£0
	£0
	£0
	£0
	
	£0
	£0
	£0
	£0
	23

	Defibrillators
	£0
	£0
	£0
	£0
	
	£407.98
	£0
	£406.98
	£0
	24

	Subtotal
	£22,500
	£17758
	£18,700
	£34,186
	£22,300
	£11,283.30
	£10,467.70
	£21,750
	£25,450
	

	Grant Funding
	
	
	
	
	

	Neighbourhood Plan
	£0
	£375
	£0
	£486.00
	£0
	£0
	£0
	£0
	£0
	

	Speed Indicator Devices; Speeding Stickers; Quiet Lanes
	£0
	£8,414.84
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	

	Events
	£0
	£3,112.30
	£0
	£7,337.82
	£0
	£0
	£0
	£0
	£0
	

	Nature Watch
	£0
	£0
	£0
	£1,135.35
	£0
	£0
	£0
	£0
	£0
	

	Enchanted Tree Trail
	£0
	£0
	£0
	£6,461.47
	£0
	£0
	£0
	£0
	£0
	

	Youth Worker
	£0
	£0
	£0
	£7,580.00
	£0
	£0
	£0
	£0
	£0
	

	Elections
	£0
	£0
	£0
	£157.08
	£0
	£0
	£0
	£0
	£0
	

	Legal Fees
	£0
	£0
	£0
	£2,560

	£0
	£0
	£0
	£0
	£0
	

	Highways, Lighting and Parking
	£0
	£0
	£45,350
	£45,350
	£0
	£0
	£0
	£0
	£0
	

	Bee Cafes
	£0
	£0
	£0
	£0
	£2,230
	£1,575
	£655
	£2,230
	£0
	

	30 Days Wilder
	£0
	£0
	£0
	£0
	£500
	£499
	£0
	£499
	£0
	

	Remembrance Events
	£0
	£0
	£0
	£0
	£700
	£5.95
	£694
	£699.95
	£0
	

	Gateway Signs
	£0
	£0
	£0
	£0
	£18,000
	£16,387.26
	£1,612.74
	£18,000
	£0
	

	Kelvedon Sensory Garden
	£0
	£0
	£0
	£0
	£2,970
	£2,190
	£780
	£2,970
	£0
	

	Replacement of Doggiebins
	£0
	£0
	£0
	£0
	£2,070
	£0
	£2,070
	£2,070
	£0
	

	Improvements allotments
	£0
	£0
	£0
	£0
	£400
	£0
	£400
	£400
	£0
	

	Subtotal
	£0
	£11,902.14
	£45,350
	£71,067.72
	£26,870
	£20,657.21
	£6,211.74
	£26,868.95
	£0
	

	CIL Funding
	
	
	
	
	

	Kelvedon Play Area
	£0
	£0
	£0
	£0
	£4,486.34
	£4,486.34
	£0
	£4,486.34
	£0
	

	Screen hall
	£0
	£0
	£0
	£0
	£
	£0
	£7,600
	£7,600
	£0
	

	Subtotal
	£0
	£0
	£0
	£0
	£4,486.34
	£4,486.34
	£7,600
	£12,086.34
	£0
	

	Earmarked Reserves
	
	
	
	
	

	Chinwag 
	£0
	£0
	£0
	£0
	£5,105.78
	£5,105.78
	£0
	£5,105.78
	£0
	

	Tower Hall Play Equipment
	£0
	£0
	£0
	£0
	£1,256.50
	£1,205.42
	£51.08
	£1,256.50
	£0
	

	Bixley Farm Open Space
	£0
	£0
	£0
	£0
	£4,000
	£1,200
	£2,800
	£4,000
	£0
	

	Community Events
	£0
	£0
	£0
	£0
	£441.60
	£141.60
	£300
	£441.60
	£0
	

	Play Areas
	£0
	£0
	£0
	£0
	£0
	£747.50
	£0
	£0
	£1,000
	

	Replacement Office
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£1,500
	25

	Subtotal
	£0
	£0
	£0
	£0
	£10,808.88
	£8,400.30
	£3,151.08
	£10,803.88
	£2,500
	

	ALLOTMENTS
	
	
	
	
	

	Grass Cutting; Maintenance; Weed Control; Orchard Management
	£1,829
	£7,208
	£2,441
	£8,153.70
	£1,915
	£2,986.44
	£1,200
	£4,186.44

	£1,560
	26


	Hedge Cutting
	
	
	
	
	
	
	
	
	£500
	

	Fencing, Track
	
	
	
	
	
	
	
	
	£1,000
	

	Skip
	
	
	
	
	
	
	
	
	£200
	

	Subtotal
	£1,829
	£7,208
	£2,441
	£8,153.70
	£1,915
	£2,986.44
	£1,200
	£4,186.44
	£3,260
	

	PLANNING AND TRANSPORTATION
	
	
	
	
	

	Miscellaneous
	£250
	£0
	£250
	£0
	£0
	£0
	£0
	£0
	£0
	27

	Subtotal
	£250
	£0
	£250
	£0
	£0
	£0
	£0
	£0
	£0
	

	CEMETERY

	Administration
	
	£4,806.16
	
	£6,826.79
	
	£5,802.81
	£4,100.00
	£9,902.81
	£10,500
	28

	Maintenance and water
	
	£20,414.73
	
	£21,858.94
	
	£31,738.38
	£12,000
	£43,738.38
	£22,500
	29

	Skips
	
	
	
	
	
	£1,633.31
	£1,166.65
	£2,799.96
	£3,000
	30

	Subtotal
	
	£25,220.89
	
	£28,685.73
	
	£39,174.50
	£17,266.65
	£56,441.15
	£36,000
	



	INCOME
	2022-23
	2023-2024
	2024-2025

	
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual 31/10/2024 
	Projected

	Precept
	£122,000
	£122,000
	£123,300
	£123,300
	£126,300
	£126,300
	£0

	VAT Refund
	
	£11,065.98
	
	£9,926.02
	14,569.34
	£14,569.34
	£0

	Allotment Rents, Manure bins, water 
	£2,577
	£2,740.57
	£2,610
	£2,772.28
	£2,710
	£2,044.50
	£186

	Allotment deposits 
	£0
	£
	£0
	
	£0
	£600
	£0

	Newsletter advertisements and other Miscellaneous
	£1,000
	£994.80
	£1,000
	£1,146.60
	£0
	£66.27
	£0

	CIL
	£0
	
	£0
	
	£0
	£2,021.08
	£0

	Grants
	£0
	£29,789.38
	£0
	£30,382.99
	£0
	£26,870.00
	£0

	Interest
	£0
	£133.14
	£0
	£669.72
	£0
	£1,401.25
	£0

	Burial Receipts
	£0
	£42,299.40
	£0
	£54,315.25
	£0
	£34,100
	£0

	Transfer from Reserves
	£784
	
	£8,198
	
	£6,311
	
	

	TOTAL
	£126,361
	£209,023.27
	£135,108
	£222,512.86
	£135,321
	£196,103.10
	£196,289.10




Notes:
1. Allow for 10% increase on staff costs to include increase in pay increases; potential salary scale increases; increases in payments HMRC and pensions.   
2. Councillors and officers to continue training as part of professional development. Elections May 2023 (15 Councillors). Makes provision for RFO for FILCA. Clerk completed CILCA training in 2024 and K Brazier completed ROSPA inspections training 2024.
3. Internal audit £320. External audit £420. Yearly subscription fee for Scribe Accounting Software - £744 per annum + add-ons for allotments. 
4. Insurance costs – 3-year LTA with Zurich ends 31/01/2025. Received quotation for new 3-year LTA. Quotation takes account of  additions to asset register and any new planned activities. 
5. Bank charges for General Account. 
6. Printer contract charged per unit cost. Allow 2.6% increase. Includes paper, stationary, postage, equipment office. Pat Testing. Office equipment needs replacement and given age of equipment allowing for some replacement costs.   
7. Website hosting; office phone and broadband. mobile phones x4 (chair, vice-chair, clerk, assistant clerk). 
8. Computer maintenance, domain names, chair and vice-chair emails; officers’ emails; registrar burials email; office 365 subscription x5. Parish online subscription. 
9. PC no longer produce newsletter, cost saving. Allow £150 for communication and promotions. 
10. Subscriptions to SALC; SLCC; NAS; SAVID + ICO fee. Build in 2.6% increase 
11. Hire of parish office from Parish Halls £6,570. Build in 7.5% increase. Hire of meeting rooms - 28 meetings per annum. £30 per meeting.  
12. PWBL loan paid off. 
13. No PCSO contract in place. 
14. Donations policy allows for £2,000 for S137 Donations.
15. Given age of street furniture necessary to include high sum for repairs to replace assets. Estimated will take several years to replace street furniture in need of replacement. 
16. PC sum for part maintenance of Sandlings and Mill Stream LNR - £5,760 per annum. 3-year contracts for maintenance of Water Tower Path, Bixley Lane, Harwick Close, Woodbridge Road, wildlife strip The Street - £1,250. Contracts end 2026/27 and Woodbridge Road end September 2025. Build in 2.6% increase.   
17. Parish handyman weekly rounds 25 hours per month. Build in 2.6% increase.  
18. Three-year contracts for clearance of Limes and Chestnut ponds. Contracts end in 2026/27. Grass cutting; shrubs and tree management three-year contracts end 31 Dec 2025.   Build in 2.6% increase. 
19. Budgeted 20 hours per year for monthly visual checks of 5 sites and three-monthly checks by PC. ROSPA annual inspection 5 sites + 2.6% increase.  
20. 3-year contract grass and shrub and tree maintenance at 5 play areas until end Feb 2025. Allow for up to 15 visits per year per play area. Build in 2% increase.  
21. Given age of playground equipment it is necessary to allocate money for replacement of play equipment. Need to build up earmarked reserves to enable PC to replace pay equipment. 
22. Implement tree safety report recommendations. £1,000. Tree safety report for land acquired. £2,200. Need to implement recommendations.  
23. No budget required.
24. No budget required. Replaced all pads and batteries in 2024. 
35. Earmarked Reserve for Replacement Office for Parish Council. 
26.  3 – year contract until Dec 2025 for grass and hedge maintenance up to 16 grass cuts per year; hedge cutting once a year; weed control on car park. 3- year contract for orchard. Track and fence maintenance up to £1,000 per year. 3-year contract in place until March 2025. Build in 2.6% increase for track and fence contract.   
27. No planning required. 
28. Register of burials in place. Appointed for 80 hours per month. Build in 2.6% increase. 
29. 3-year contract until Aug 2025 for grass cutting for up to 15 visits per year, shrub bed maintenance (as necessary), grave space maintenance (as necessary), up to 2 weed control applications, hedge cutting once a year. Build in CPI increase. Registrar of Burials appointed for up to 40 hours per month for gardening. Build in 2.6% increase. Allows for £10,000 for relocation of skip area and development of new extension. 
30. Allow for 12 skip exchanges in year. £240 per skip. Build increase of 5%.
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Expenditure

Income

 £                   109,700 

 £                     26,450  £                      - 

 £                       3,260  £               3,210 

 £                     36,000  £             36,000 

 £          136,200 

175,410 £                     175,410 £            

 £           136,200 

 Precept for year 2024/2025 was £126300 or £48.24 per band D based on 2618 equivalent properties.

The total Precept now averages £51.52 per band D equiv property per year, a £3.28 precept increase per property

based on 2643.52 Band D properties.

Thus the increase per Band D equivalent household is:6.80%

£126,300 2618

These figures are taken from the relevant SCDC Precept letter

6.8%

per Band D

2644 £51.52

BALANCE

Transfer from reserves to balance general fund

Allotments

Transfer to reserves

Total of Precept required for 2025/2026

Current year Band D Amount

Cemetery

RUSHMERE ST ANDREW PARISH COUNCIL - BUDGET BUILD 2025 -

Source of expenditure and income

Other

OVERALL 2025/2026 PARISH COUNCIL BUDGET & PRECEPT

Parish Council



Environment

Previous year band D Properties

Current year band D Properties

Previous year Precept

Amount to be raised direct via council tax ('The Precept')

Percent Increase



Previous year Band D Amount

£48.24



Page |  1     RUSHMERE ST ANDREW PARISH COUNCIL   BUDGET PREPARATION 202 5  - 2026   Introduction   The budget is a key part of  Rushmere St Andrew   Parish C ouncil’s  business  plan and  three - year plan .   The  c ouncil  sets a  budget for a number of reasons:   • To plan  for the council’s  future  activities .   • To provide an opportunity to monitor progress during the year, by comparing what it   actually spends     against what it plans to spend .   • To assist the council in setting its precept   for the financial year .     Precept    The precept is the parish council’s share of the council tax. The precept demand goes to the billing     authority, the district council or equivalent   (in Rushmere St Andrew’s case it goes to East Suffolk  Council) , which collects the tax for the parish council.         Section 50 of the Local Government Finance Act 1992 specifies the calculation of the budget     requirement for local precepting authorities. In accordance with the Accounts and Audit Regulations   2015, the Parish Council must also ensure that its financial management is adequate and effective   and that it has a sound system of internal control.   During the process of calculating the precept,  Council should be mindful that sums it sets must be   sufficient to cover the following:   •  The following yea r’s expenditure, including an allowance for contingencies   • Outstanding expenditure in previous years   • Expenditure that is anticipated to be incurred before the precepted sum become available   • Payments to a sinking fund, capital fund or a renewal and repairs fund.   • Comparisons between expenditure and income     Risks associated with setting of the budget   Risk 1  –   Capping of Parish Council Precepts   Whilst capping is possible in the future, the Department for Levelling Up, Housing and Communitie s  has not indicated that there will be any   council tax referendum limits for town and parish councils in  2025/2026.         Risk  2   –   Staff   Costs   Council must be aware that it needs to comply with employment law and pension legislation. Annual   pay awards and performance reviews should be built into budgets for future years.      Risk  3   –   Sustainability of  P arish   S ervices and  F acilities   The continuing operation of  services and facilities in our  parish relies upon efforts of the parish   council to raise   income whilst controlling costs. There are times and circumstances when the parish  council will   need to rely on external funding or where the parish council itself will be asked for  financial   assistance.  During the 2024 /25  financial  year   additional land has been transferred to  the  parish council  and the Environment and Services budget has been increased  to ensure that these  public open space  areas are properly maintained .  Less and less services are also provided by  the  County and District Councils.     

