2025/26 Parish Council Budget: Balancing Services and Costs
Setting the budget for the coming financial year posed significant challenges for the Parish Council. We worked hard to balance the need to maintain essential services while addressing rising costs. This year, our responsibilities have grown, as East Suffolk Council transferred additional paths and open spaces to the parish. We also face the demands of managing aging assets, expanding street furniture, enhancing play areas, and improving public open spaces.  Compounding these challenges are reductions in local government services, which have required increased spending at the parish level.
A Sustainable Approach to Funding
From 2020 to 2024, the Parish Council kept precept increases at 0%, cutting costs and relying on reserves to cover budget gaps. Last year, we used reserves again to balance the budget, enabling only a modest precept increase. However, this approach is not sustainable over the long term.
To ensure financial stability and protect essential services, the Parish Council has made the difficult decision to increase the precept by 6.8% for the coming year. While this sounds significant, it translates to an additional £3.28 per Band D property per year—bringing the total average precept to £51.52 per Band D property annually.
Prioritising Service Delivery
We’ve taken steps to minimise overall expenditure wherever possible, but further cuts would jeopardise key services, including the maintenance of play areas, nature reserves, and public spaces. These are vital assets that enrich our community and support residents’ quality of life. By adopting this budget, the Parish Council aims to responsibly manage our resources while maintaining the high standard of services our community relies on.
What We Do at a Parish Level
The Parish Council takes a proactive approach to securing funding and implementing various projects that enhance our community. Between April 2024 and December 2024, the Council has successfully secured £28,870 in funding for initiatives such as:
· Installation of Gateway Signs: Enhancing visibility and identity at parish entrances.
· Doggie Bin Upgrades: Replacing outdated bins and adding new ones for community convenience.
· Play Equipment Replacement: Modernising and improving facilities for local children.
· Bee Café Projects: Supporting pollinator-friendly environments.
· Community Hut at Allotments: Creating a hub for allotment users and the wider community.
· Community Events: Hosting activities like 30 Days Wild and Remembrance Commemorations.
In addition, we’ve secured £66,000 in grant funding from various organisations for upcoming projects, including footpath improvements and the development of a sensory garden. Many of these initiatives align with priorities identified in our Neighbourhood Plan.
The Parish Council also manages:
· Five Play Areas: Ensuring safe and enjoyable spaces for families.
· Allotments and a Cemetery: Providing essential community amenities.
· Ponds, Open Spaces, and Wildlife Areas: Maintaining natural habitats and biodiversity.
· Various Assets: Including seats, bins, noticeboards, grit bins, defibrillators, and a war memorial.
We employ a Parish Handyman who conducts weekly litter picks and safety checks across these areas, ensuring they remain clean and well-maintained. The Council also works in close partnership with East Suffolk Council; and contributes financially to the upkeep of the Sandlings and Mill Stream Nature Reserves in our parish. The Parish Council also reviews and provides input on planning applications and other consultations that impact on residents; since January 2024 we have commented on 80 applications.
Additionally, we operate Community Speedwatch and manage Speed Indicator Devices to address speeding concerns on our main roads, enhancing road safety for all parish residents.

