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• Our Sub-national Transport Body, formed in 2018 
covering Norfolk, Suffolk, Essex, Thurrock and 
Southend-on-Sea:

• Five transport authorities

• 24 district authorities

• Two LEPs

• Three Chambers of Commerce

• Highways England, Network Rail and DfT (observer)

• Our role:
✓ Speak with one voice on transport

✓ Set a transport strategy to 2050

✓ Accelerate and improve delivery (including case for 
investment)

What is Transport East?



Transport Strategy: 
Purpose
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• DfT Secretary of State must 
have due regard in setting and 
implementing national 
transport policy

• A single voice for better 
transport in the East

• A strategic case for investment

• Strategic priorities

• An integrated approach to 
transport planning and delivery



Vision and priorities
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“A thriving Eastern region with 
safe, efficient and net-zero 
transport networks advancing a 
future of inclusive and sustainable 
growth for decades to come.”

Strategic 
priorities 

Decarbonisation to net zero

Connecting our growing towns and cities

Energising coastal and rural communities

Unlocking our international gateways
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Transport 
Strategy: Timeline

November 2020 – May 2021
Technical evidence base

Early partner / public engagement

2nd December 2021 – 30th January 2022
Public consultation:

Draft Transport Strategy 
Draft Investment and Delivery Programme

Integrated Sustainability Appraisal

Summer/autumn 2021
Pre-consultation engagement with 
partners

We are here

Autumn 2022
Final Strategy submitted to 
Transport Secretary of State for 
endorsement

Spring 2022
Review consultation comments 
and finalise Strategy

November 2020 – May 2021
Technical evidence base

Early partner / public engagement

2nd December 2021 – 30th January 2022
Public consultation:

Draft Transport Strategy 
Draft Investment and Delivery Programme

Integrated Sustainability Appraisal

Summer/autumn 2021
Pre-consultation engagement with 
partners

Autumn 2022
Seeking LTA endorsement of the 
final Strategy
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Support Package 
Priority

Next Steps

▪ Confirm priority of topics

▪ Identify options for delivery

▪ Engage with DfT and STB’s to
confirm programme

▪ Complete delivery March 2023

How delivered
▪ Webinars
▪ 1:2:1
▪ Small Groups
▪ Design Panel
▪ Written Advice
▪ Research & Data
▪ Case Studies
▪ Toolkits
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